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In the domain of educational theory and instructional design, the term curriculumtranscends the simplistic notion

of a syllabus or a list of subjects. It represents the structural blueprint of the educational experience, encompassing

the philosophical underpinnings, pedagogical strategies, and assessment metrics that define a learner's journey.

As educational systems evolve to meet the demands of the 21st-century knowledge economy, understanding the

technical nuances of curriculum models—ranging from the prescriptive frameworks of Ralph Tyler to the integrated

perspectives of Daniel and Laurel Tanner—is essential for academic leaders and instructional designers alike.

1. Theoretical Foundations and the Conceptualization of Curriculum

The conceptualization of curriculum is often divided into two primary schools of thought: the prescriptive and the 

descriptive. Prescriptive definitions, such as those offered by J.C. Chen and Reys, view curriculum as a

predetermined plan or a sequence of intended learning opportunities. Conversely, descriptive definitions focus on

the actual experiences of the learner within the educational environment.

As highlighted in the works of Daniel Tanner and Laurel Tanner (1980) , a robust definition of curriculum must be 

a composite of both views. They defined curriculum as "the planned and guided learning experiences and intended 

outcomes, formulated through the systematic reconstruction of knowledge and experience, under the auspices of 

the school, for the learner’s continuous and willful growth in personal-social competence."This definition is

technical because it identifies four critical components: plan, guidance, experience, and outcome.

The Dimensionality of Curriculum

According to frameworks found in resources like eGyanKosh, curriculum operates across several dimensions:

•  The Intended Curriculum: The official documents, standards, and goals established by educational authorities.

•  The Implemented Curriculum: The actual delivery of content by educators in the classroom setting.

•  The Attained Curriculum: The knowledge, skills, and competencies effectively internalized by the students as 

measured by assessment data.

•  The Hidden Curriculum: The unspoken or implicit values and norms communicated through the institutional 

environment and social interactions.

2. The Tyler Rationale: The Objective-Driven Model

One of the most influential frameworks in curriculum development is the Tyler Model, introduced by Ralph Tyler in

1949. Often referred to as the “objective-driven” or “linear” model, it focuses on four fundamental questions that

guide the development process. To implement the Tyler Rationale, curriculum designers must follow a specific

algorithmic sequence.

The Four Pillars of the Tyler Rationale

1.  Defining Educational Objectives: What educational purposes should the school seek to attain? These 

objectives must be derived from studies of the learners, contemporary life, and subject specialist recommendations.

2.  Selecting Learning Experiences: How can learning experiences be selected which are likely to be useful in 

attaining these objectives? This involves identifying instructional activities that align with the desired cognitive or 



behavioral changes.

3.  Organizing Learning Experiences: How can learning experiences be organized for effective instruction? This 

requires attention to continuity, sequence, and integration.

4.  Evaluating the Effectiveness: How can the effectiveness of learning experiences be evaluated? This is a 

technical process of comparing student performance data against the initial objectives.

3. Comparative Analysis of Curriculum Development Models

To understand the variations in curriculum engineering, we must compare the leading models used in modern 

pedagogy. The following table provides a technical comparison of the Tyler Model, the Taba Grassroots Model, 

and the Tanner Model.



Feature Tyler Model (Behavioral/
Linear)

Taba Model (Inductive/
Grassroots)

Tanner Model (Integrated/
Eclectic)

Directionality Top-Down (Administrative 
to Teacher)

Bottom-Up (Teacher-led) Cyclical and Holistic

Primary Focus Pre-defined behavioral 
objectives.

Teacher diagnosis of 
learner needs.

Personal-social 
competence and growth.

Role of Teacher Implementer of a pre-set 
plan.

Curriculum designer and 
researcher.

Guided facilitator of 
experiences.

Process Step Linear sequence: 
Objectives !’ Experiences !’ 
Organization !’ Evaluation.

7-step inductive process 
starting with diagnosis of 
needs.

Systematic reconstruction 
of knowledge and 
experience.

Flexibility Low (Rigid adherence to 
objectives).

High (Adaptive to specific 
classroom needs).

Moderate (Balancing 
institutional goals with 
student growth).

4. Technical Design Architectures: Subject-Centered vs. Learner-Centered

Curriculum design is categorized based on its primary focal point. As noted in the SlideShareanalysis of design

models, three major architectures dominate the field.

Subject-Centered Design

This is the most traditional architecture, where the curriculum is organized around specific disciplines (e.g.,

Mathematics, History, Science). Within this design, we find several sub-types:

•  Subject Design: Focuses strictly on individual subjects with little cross-disciplinary integration.

•  Discipline Design: Focuses on the methods of inquiry used by professionals in the field (e.g., thinking like a 

scientist).

•  Correlation Design: Attempts to link two related subjects (e.g., History and Literature) while keeping them 

distinct.

Learner-Centered Design

Influenced by progressivist philosophy, this architecture prioritizes the student's interests and developmental needs. 

It often utilizes Humanistic Design, which emphasizes self-actualization and the affective domain of learning.

Problem-Centered Design

This technical framework focuses on real-world issues and social problems. It aims to develop critical thinking and 

problem-solving skills through Life-Situations Design or Core Design, where students analyze societal

challenges and propose data-driven solutions.

5. The Mechanics of Curriculum Development (CDLC)

The Curriculum Development Life Cycle (CDLC)involves a series of technical phases that ensure the

educational program is both rigorous and relevant. This process mirrors engineering workflows and requires

precise documentation.

Phase 1: Situational Analysis and Needs Assessment



Before designing a curriculum, developers must conduct a situational analysis. This involves gathering data on 

student demographics, socio-economic factors, and institutional resources. Technical metricsused here include

gap analysis (identifying the difference between current student performance and desired standards).

Phase 2: Defining Scope and Sequence

The Scope refers to the breadth and depth of the content to be covered. The Sequencerefers to the logical order

in which the content is presented. Common sequencing strategies include:

•  Simple to Complex: Starting with foundational concepts before moving to advanced applications.

•  Prerequisite Sequencing: Ensuring students master Topic A before attempting Topic B.

•  Chronological Sequencing: Ordering content based on a timeline (common in history).

•  Spiral Sequencing: Revisiting core concepts at increasing levels of complexity (Bruner's Spiral Curriculum).

Phase 3: Instructional Alignment

Instructional alignment is the technical process of ensuring that the learning objectives, instructional activities, and

assessments are perfectly synchronized. If a curriculum lacks alignment, the data gathered from assessments will

not accurately reflect whether the objectives were met.

6. Case Study: Implementing the Tanner Model in Vocational Education

In a technical study by IM Mulenga (2018), the Tanner definition was applied to modern vocational training. Unlike

the rigid Tylerian approach, the Tanner model allowed for the "systematic reconstruction of knowledge."

Problem:A vocational institute found that students graduated with theoretical knowledge but lacked "personal-

social competence" in workplace environments.

Solution: By applying the Tanner Model, the curriculum was redesigned to include "guided learning 

experiences"—specifically, simulated work environments where students had to navigate complex interpersonal

dynamics alongside technical tasks. The results showed a 40% increase in employer satisfaction ratings for

graduates, demonstrating the effectiveness of integrated curriculum models over purely subject-centered designs.

7. Troubleshooting Curriculum Implementation: Common Failure Modes

Even the most theoretically sound curriculum can fail during the implementation phase. Technical writers and

strategists must identify these potential failure modes:

•  Lack of Vertical Alignment: When the curriculum for Grade 5 does not logically transition into the requirements 

for Grade 6, creating a knowledge gap.

•  Resource Asymmetry: The curriculum requires high-tech laboratory work, but the institution lacks the 

necessary hardware or software infrastructure.

•  Professional Development Gaps: Educators are not trained in the specific pedagogical shifts required by the 

new model (e.g., moving from direct instruction to inquiry-based learning).

•  Assessment Mismatch: The curriculum focuses on critical thinking, but the high-stakes testing focuses only on 

rote memorization.

Mitigation Strategy: The Pilot Program

To prevent systemic failure, institutions should adopt a Pilot Implementation Strategy. This involves deploying the

new curriculum to a small control group, gathering data on student performance and teacher feedback, and refining

the materials before a full-scale rollout.



8. Future Trends: The Digital Transformation of Curriculum

As we move further into the digital era, curriculum models are becoming increasingly algorithmic and data-driven. 

Artificial Intelligence (AI) is now being used to create Adaptive Curricula, where the sequence and difficulty of

content adjust in real-time based on learner performance data. This represents the ultimate evolution of the

"individualized learning experience" envisioned by early 20th-century theorists.

Modern curriculum engineering now incorporates Competency-Based Education (CBE), where students

progress not based on time spent in a seat (seat time), but on their demonstrated mastery of specific, measurable

skills. This shift requires a radical redesign of traditional curriculum documents into granular, skill-based modules

that can be tracked via digital transcripts and blockchain credentials.

The study of curriculum models is not merely an academic exercise; it is a critical technical discipline. Whether

utilizing the structured rationale of Ralph Tyler or the holistic, experience-driven approach of Daniel Tanner,

curriculum designers must remain focused on the systematic alignment of objectives, experiences, and evaluations.

By understanding the underlying architectures—subject-centered, learner-centered, and problem-centered—and

adhering to rigorous development life cycles, educational institutions can create robust frameworks that foster

continuous growth and personal-social competence in every learner.
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